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Mona A. Amodeo, Ph.D., is an award-winning management 
strategist, author, speaker and innovator. 

She engages with clients across multiple industry sectors, showing them how to leverage the 

power of branding to build reputations that resonate with the marketplace. Her unique take  

on branding inspires and motivates clients and audiences with aspirational—yet practical—

research-based insights on how to unleash authentic purpose and ignite new levels  

of employee performance and customer advocacy.

In her book, Beyond Sizzle: The Next Evolution of Branding (Maven House, 2018), Dr. Amodeo 

reaches beyond traditional, externally-focused definitions of branding and brings together the 

best practices of organization development, change management, marketing, communications 

and corporate responsibility into her methodology: Branding from the Core®, a whole system 

approach to building sustainable corporate reputations. 

As the founder of the Pensacola, Florida-based brand transformation firm, idgroup, Mona leads  

a team of dedicated professionals with a vision to move business-as-is to business-as-it-can-be 

by helping leaders transform their organizations into brands that matter to customers, employees 

and the world, because they’ve aligned their organization’s purpose, performance and perception. 

Mona holds a Ph.D. in Organization Development and Change and a MA in Communication Arts.

She lives in Gulf Breeze, Florida with her husband, Ken Ellzey, Sr. and her two (four-legged) writing 

partners, Beau and Chew.

BIOGRAPHY
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SPEAKING TOPICS

Dr. Amodeo challenges traditional views of branding to provoke  
and inspire new perspectives about next-level business success.  
She is an accomplished author, keynote speaker, workshop facilitator, 
and subject-matter expert on the roles stakeholder engagement, 
authenticity and leadership play in branding and ultimately in developing 
an organization’s most valuable asset—its reputation.

SUBJECT-MATTER EXPERTISE

Philosophical Approaches:

   »  The shifting role of organizations in society 

   »  The connection between identity and successful culture change in organizations

   »  The power of positive dialogue in engaging employees

   »  The emergence of the new breed of organization

   »  Leading tomorrow’s leaders 

Practical Approaches:

   »  Employee motivation: unleashing the human capacity for greatness 

   »  Translating good intentions into action 

   »  Corporate responsibility beyond philanthropy

CUSTOMER-DELIVERY METHODS

Dr. Amodeo’s knowledge of topics relating to organizational branding’s impact on perception and 

performance reaches beyond conventional delivery methods into more highly interactive, engaging 

and meaningful formats. Each topic area can be configured to meet the needs of organizers’ 

goals and objectives, and to overcome logistical challenges. All topics focus on positive change 

frameworks and processes that translate the underlying principles of “brands that matter” into action.

   »   Keynote Addresses and Speeches 

Topics can be configured into keynote addresses of varying length, from 20 minutes to 60 minutes. 

   »   Leadership-focused Facilitated Summits, Charrettes and Symposiums 

Topics will engage teams in highly interactive sessions that inspire and teach leadership how to build 

high-performing organizations.  

   »   Whole Organization or Conference Workshops 

Topics will engage a cross-section or entire teams of organization members—or conference  

attendees—in building and sustaining a culture of high-performing teams and processes  

with actionable plans, metrics and accountability structures built into the sessions. 

http://monaamodeo.com
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TOPICS

Branding from the Core®: Reaching Beyond Sizzle
What makes some brands so irresistible, and other brands fall flat? This speech explores the allure 

of some of the most beloved brands in the world, and introduces the philosophy behind Branding 

from the Core, a strategic management approach that helps leaders transform organizations into 

brands that matter to customers, employees and the world.

What you will learn:

   »  Foundational management principles of Branding from the Core 

   »  Steps to redefining your organization as a brand that matters 

   »  Employee engagement methods that ensure the alignment of purpose, performance  

and perception 

   »  Building authenticity and trust by engaging stakeholders in shaping, sharing and living your 

organization’s unique story 

From Birkenstocks to the Boardroom: The Business of Purpose
What can leaders learn from a group of hippies that redefined business? Today’s customers and 

employees want to do business with—and work for—organizations that embrace purpose beyond 

profits. This presentation introduces ideas about how commitment to values, social change,  

and environmental sustainability can translate to triple-bottom line success.

What you will learn:

   »  The growth of cultural creatives and how they are redefining business

   »  Innovation and the adoption curve—from the fringes to the mainstream

   »  The importance of authenticity—why you can’t fake this 

   »  Building trusted reputations by aligning purpose, performance and perception

In Search of Meaning: Attracting Top Talent and Loyal Customers
A confluence of forces is fueling an awakening in leaders. Businesses are quickly realizing that 

mission statements and mottos are not enough, and that creating workplaces where employees 

truly feel engaged, excited and productive can yield substantial results for recruitment and retention 

of top talent. This presentation introduces the secrets to connecting employees to purpose to achieve 

new levels of prosperity. Dr. Amodeo challenges traditional views to explore the reasons for the 

growing importance of purpose and values in organizations, and how leaders can build brand loyal 

communities of customers and employees who feel that what they do has an impact beyond the 

moment, the year, or even their lifetimes. They matter.

What you will learn:

   »  Why it’s critical to see your culture as the operating system of your organization 

   »  The power of We—how to move from individual to collective purpose 

   »  How leaders can engage stakeholders to build a culture of purpose backed by performance 

http://monaamodeo.com
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How to Build ‘Yes We Can!’ Cultures
Operating from a perspective of negativity, scarcity, threat and blame generates cultures of “I can’t” 

and “not my problem.” These disengaged attitudes and behaviors can dramatically stunt growth, 

impede innovation, and cripple engagement and performance. In this presentation, Mona will 

share how leaders can use the principles of Appreciative Inquiry to refocus and unleash the positive 

potential of people to propel your organization to new heights of performance, engagement,  

and prosperity. 

What you will learn:

   »  The foundational philosophy of Appreciative Inquiry

   »  The 4D cycle of Appreciative Inquiry

   »  How to apply the 4D cycle to engage people in finding solutions to any challenge

6
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PRAISE

“Beyond Sizzle moves the branding story from 

logos and images to the soul of companies 

and the hearts and minds of their employees 

and customers. Amodeo builds on her insider’s 

experience with carpet-tile maker Interface, Inc. 

and its revolutionary CEO Ray Anderson to show 

how core principles—a social contract, moral 

compass, and moments of truth—can transform 

your brand and business for the better. Practical 

and substantial. Get it, savor it, then use it!”

Philip H. Mirvis
Organizational psychologist and co-author, 

Beyond Good Company: Next Generation 

Corporate Citizenship. 

 

“Built on established research foundations and 

years of consulting practice, Amodeo explains 

how grounding organizational identity in socially 

conscious and environmentally responsible 

business practices builds authentic and relevant 

corporate brands with lasting value. Readers will 

find inspiring and instructive examples along with 

detailed practical advice about how to implement 

the appreciative branding method Amodeo offers. 

This book makes plain what it takes to succeed 

in business through a branding method that 

will attract loyal customers and other influential 

advocates now and well into the increasingly  

hyper-connected future.”

Mary Jo Hatch

Co-author of Taking Brand Initiative:  

How Corporations Can Align Strategy, Culture  

and Identity through Corporate Branding 

(2008 Wiley/Jossey-Bass).

“Working with Mona was a great experience. 

She took time to customize the message for 

her session, based on our specific needs. Mona 

was able to mix fun with inspiring and applicable 

leadership messages for our group to learn from.”

Rachael Gillette

Director of Training and Development,  

Studer Community Institute 

“If you want to build a brand that people love and 

are eager to support, read this book. In Beyond 

Sizzle, Mona Amodeo provides a powerful and 

engaging process for achieving sustainable 

business results by building brands that matter 

deeply to employees, customers, and the world. 

The process is called Branding from the Core, 

and it’s based on the latest evidence-based 

research and Dr. Amodeo’s proven track record of 

helping companies clarify their purpose and align 

their identity (who we say we are), image (what 

others believe we are), and culture (what people 

experience when interacting with the organization). 

The result is a brand that can be trusted because 

of the people who stand behind it. Beyond Sizzle 

will make you laugh, will help you learn, and most 

importantly, will equip you and your organization to 

make a positive and enduring impact on business 

and society. I give it my highest recommendation.”

Jim Ludema, Ph.D.
Center for Values-Driven Leadership

“Mona takes three organization development 

approaches and combines them in a unique  

way that increases stakeholder engagement.  

Most importantly, by including the employees  

as central to the process, this approach invites  

a co-creation of a shared articulation of the future 

that is positive and generative. The Branding from 

the Core approach is a not only about branding but 

initiates or supports what can be a powerful and yet 

pragmatic approach to sustainable organizational 

change. Socially conscious organizations in the 

midst of reinventing themselves will find this 

approach very attractive. When implemented 

with integrity, this process results not only in an 

improved story/brand, but also in an organizational 

intervention that can result in a more energized, 

engaged and improved organization. Branding from 

the Core is about change: envisioning, articulating, 

sharing, then living into the desired change.”

Lee Murphy 
CEO, Inspera Health

http://monaamodeo.com
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“Mona delivered a clear message with thoughtfulness 

for the branding dilemma many trial lawyers face, 

while addressing key factors to help them grow  

their practice. She was very engaged with the 

audience and her enthusiasm for her work really 

showed in her delivery.” 

Nancy Holston

Alliance of Women Trial Lawyers

“Mona is the epitome of talent.”

Ashton Hayward

Former Mayor of Pensacola 2011-2018

“Mona has become a “crowd favorite” at the University 

of West Florida’s Center for Entrepreneurship. She 

is always ready and willing to share her time and 

expertise with the students. Whether opening minds 

through the Idea Space Speaker Series, guest lecturing 

a class, or serving as a judge for pitch competitions, 

she is always interesting and receives high ratings 

from the students.”

Jim Sparks

University of West Florida, 

Center for Entrepreneurship 
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APPEARANCES

SELECTED APPEARANCES INCLUDE:

  »  2018 Entrecon (Pensacola, FL) - Conference

  »  2018 Alliance of Women Trial Lawyers (New Orleans, LA) - Conference

  »  US Green Building Council - Conference

  »  Louisiana Travel Promotion Association - State Convention

  »  American Advertising Federation (AAF)

  »  Public Relations Society of America (PRSA)

  »  Sustainable Brands - Conference

  »  Center for Entrepreneurship, University of West Florida

  »  Florida Public Relations Association - Pensacola Chapter

  »  Harvard University Executive Education for Sustainable Leadership

  »  Benedictine University Center for Values Driven Leadership

  »  Medical Group Management Association (MGMA) - Conference

9
DR. AMODEO SPEAKING AT ENTRECON 2018
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MEDIA

Television
   »  Entrecon & Entrepreneurship on inStudio | WSRE

   »  Dr. Mona Amodeo on Conversations with Jeff Weeks | WSRE

Articles
In addition to posting regularly on her blog, Mona is a frequent 

contributor for other publications.

   »  Book Publisher Changes Mission to Focus on Books That Help 

Businesses Be a Force for Good on CSRWire

   »  Selling The Sizzle AND The Steak: Aligning Culture & Values 

For Better Branding and Business Results on Forbes

   »  From Sizzle to Substance: How to Move Branding into the 21st 

Century on Conscious Company Media

10
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PUBLICATIONS

BEYOND SIZZLE:  
THE NEXT EVOLUTION OF BRANDING

ARE YOU INTERESTED IN LEARNING HOW TO CREATE 
COMPANIES PEOPLE LOVE TO LOVE?

If you want to be that company—the one people can’t wait to 
tell others about—you will find this book both inspirational and 
informative. Beyond Sizzle answers how branding reimagined as  
an approach to management can be a force for engaging your most 
important resource—people—to build your most valuable asset:  
your reputation. This book will ring true to anyone who wants to 
lead or be part of a company that customers, employees and the 
world can’t wait to tell others about!

People are increasingly looking beyond the sizzle of product and service advertising to the substance 
of the companies behind the image. As the conversations about purpose move from the margins 
to the mainstream, it’s clear that this once-fringe business perspective, often associated with 
Birkenstocks and granola, now has a seat at the boardroom table.

Award-winning management strategist Dr. Mona Amodeo brings together the best practices of 
change management, marketing, and communications to give readers an actionable process for 
creating brands that matter—organizations that are redefining workplaces, reimagining customer 
experiences, and creating innovative products and services that are building healthier, more 
sustainable communities—in turn, creating a better world for us all.

If you are an entrepreneurial thinker ready to embrace the opportunity to prosper economically 
by having a positive impact on people, communities, and the world; a game changer courageous 
enough to challenge the status quo by designing and leading organizations as brands that matter; 
or a leader who wants to make choices that leave the world better than you found it, this book is 
for you.

Readers who have enjoyed the works of Wally Olins, Dr. Mary Jo Hatch, Simon Sinek and books 
like The Brand Flip will benefit from Mona’s approach on how to reach beyond philosophy and 
platitudes to a roadmap for transforming organizations into brands that matter to customers, 
employees and the world.

OTHER FEATURED PUBLICATIONS

   »  Worldwatch Institute’s State of the World Report

   »  The Appreciative Inquiry Journal

   »  Practicing Organization Development

   »  Creating Sustainable Work Systems

   »  Beyond Good Company: The Next Generation of Corporate Citizenship

   »  Research in Organization Development and Change

   »  Organization Theory: Modern, Symbolic, and Postmodern Perspectives

   »  InWeekly

http://monaamodeo.com
http://www.monaamodeo.com/book/
http://www.monaamodeo.com/book/
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BOOKING

Click Here to Book Mona 

Please indicate the nature of the interview or 
speaking event in the subject of your email. 

CLICK HERE TO VIEW 
MONA’S SPEAKING REEL
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